
 

 
 
Tasks 
 
As the working group begins work on the subsequent tasks, there should be general 
agreement on the major benefits of the Landscaping Plan that provide a general indication of 
what the plan should address.  
 
This will provide context for work to be developed in the subsequent tasks and will help focus and 
direct the nature of the work being conducted. It is recognized that subsequent work in Tasks 4-7 
may result in revisions, identification of other key benefits, or a determination that some of the 
benefits identified in the preliminary stage do not contribute as substantially as originally 
expected. 
 
Task: Inventory of Existing Conditions. 
 In order to identify and define examples of healthy and unhealthy urban forest, it will be 
necessary to provide documentation of a variety of existing conditions. These examples will help 
identify strengths and deficiencies of the existing plans, regulations, programs, and/or 
enforcement. With the working group helping document existing conditions, staff will prepare a 
memo that compiles the documentation. 
 
Task: Review of Existing Attitudes, Perceptions, and Concerns, Threats, Opportunities and 
Constraints.  
This plan must address three major items: the technical aspect, the practical aspect, and the 
value-based aspect. It is intended to identify the range, strength and extent of different values in 
the community relating to the issues in the plan. This task will not involve a statistically-based 
survey specific to the plan, but will draw from other sources. Information contained in an annual 
community survey will provide some indication of issues that are directly or indirectly related to 
the issues in this plan. In addition, the participation of the members on the working group and 
people they are in contact with will provide a range of viewpoints. 
 
The working group will also help identify potential threats or obstacles to maintaining or 
achieving a healthy urban forest, as well as key opportunities. 
 
The review will include at least the following items, and other items identified by the 
group: 
 
Values: 
a. Community Survey Results 
b. Stakeholder and Working Group feedback. 
Concerns, Threats, Opportunities, Constraints: 
a. Results of survey compared to urban community  benefits 
b. Supply/Demand issues, such as adequacy of local inventory and availability of 
stock required to meet size, number, and species requirements for new 
development 
c. Adequate technical training for urban forestry health among those who grade 
and prepare sites, install, prune, and maintain trees, both for a living and do-it 



yourselfers 
d. Educational efforts related to the benefits of urban forestry 
e. Adequacy of existing regulations in relation to new development 
f. Limitations on desired outcomes resulting from existing regulations 
g. Potentially conflicting regulations for different purposes such as tree 
preservation.  
 
 
Task:  Develop Goals, Policies, and Objectives. 
 This task will identify goals for achieving a healthy urban forest and begin to identify the most 
effective ways to accomplish those goals, through a combination of implementation methods, 
including private sector, public sector, regulatory, voluntary, incentive-based, educational, and 
other methods. To the extent possible, based on the previous tasks, this will identify measurable 
targets for putting these implementation methods and place and determining what they will need 
to accomplish. 
 
Task: Develop Alternatives.  
Once the goals, policies, and objectives are identified, the committee will identify a range of 
measures that can be undertaken to modify existing plans, policies, regulations, and programs; or 
establish new ones to accomplish the goals, policies, and objectives. The committee will identify 
advantages and disadvantages with various approaches. 
 
At this stage, Staff will schedule and conduct Public Open House #1 to present the 
alternatives to the public. There will be an opportunity for the public to comment on the 
alternatives and make recommendations regarding other alternatives. 
 
Task: Evaluate Alternatives and Select Preferred Alternatives.  
Based on the range of alternatives developed in the previous task and the community feedback 
from the Open House, the group will discuss the most effective alternatives, and narrow them 
down to the most effective ways to accomplish the goals. 
 
At this stage, staff will schedule and conduct Public Open House #2 to present the 
preferred alternatives to the public. There will be an opportunity for the public to 
comment on the preferred alternatives. 
 
Task: Refine Preferred Alternatives. 
 It is expected the selection of preferred alternatives will still be at a more general level that will 
need refinement. Based on the previous work and feedback from Open House #2, this task will 
refine the alternatives to adoptable products. It is expected that 2-3 meetings with 
review/comment opportunities will be needed to arrive at final alternatives. The final alternatives 
may include items that can be implemented immediately, items that will require budgeting or 
action over an extended period of time, and potentially recommendations on additional work and 
“next steps” needed for work that was determined to be beyond the scope of this plan. 
When the group determines the documents have been refined and are ready for adoption, 
they will provide a letter endorsing the work. 
 
Task: Plan Adoption and Amendments to Plans, Ordinances, and Programs. 
Staff will submit the plan for adoption.  
 
 
Task: Documentation, Ongoing Review and Monitoring. 
 It may be desirable to document conditions over time so future groups can review the effects 
over time. Since the Landscaping Committee is a standing committee, it is desirable to have that 
group responsible for initial documentation, and subsequent review and monitoring. 
 
Task: 1-Year Review.  
After 1 year, the adopted elements will be reviewed to determine what is and isn’t working well 
and may need to be adjusted to be more effective. 



 
Preliminary Identification of Issues 
Inventory of Existing Conditions 
Review of Existing Plans, Policies, Regulations, and Programs 
Review of Existing Attitudes and Perceptions & Concerns, Threats, Opportunities and constraints 
Review of Plans from Other Communities, Best Practices, and 
Available Statistical Information 
Refinement of Issues 
Goals, Policies, and Objectives 
Alternatives 
Evaluation of Alternatives and Selection of Preferred Alternatives 
Refinement of Preferred Alternatives 
Final Plan and Amendments to Plans, Ordinances, and Programs 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


